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AVOCA BEACH

SURF LIFE SAVING CLUB

AGENDA

FOR

97th ANNUAL GENERAL MEETING
AVOCA BEACH SURF LIFE SAVING CLUB

held at the Avoca Beach Surf Lifesaving Club on
Sunday, 9th August 2026 commencing at 10am.

Business:
1. Welcoming address by 2025-2026 President, Stuart Harvey
2. To confirm the Minutes of the previous Annual General Meeting

To deal with any such business arising out of such Minutes

> W

To deal with any relevant correspondence

5. Toreceive and adopt the Annual Report and Financial Statement

6. To affiliate with SLSA, SLSNSW and SLSCC

7. To elect Director positions for the 2026/2027 season - detail on pages 3-8
8. Toreview and accept Life Membership Nominations - detail on page 2-3

9. Totransact any further urgent business which may be brought before the meeting.

Nominees:

e President
o  Stuart Harvey
e Vice President Sponsors
o Jason Lewis
o Trent McRae
e Director of Finance
o Rowena Bull
o Caroline (Caz) Ayres
e Director of Competition
o  Skye Marshall
o Gordon (Gordo) Jones

Only Active, Long Service, Active Reserve, Award Members and Honorary Life Members who have a
current 2026/27 membership are entitled to vote at any General Meeting. Active, Active Reserve and
Award members must also have a current award. Associate Members cannot vote except if they have
had seven (7) years active service.
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Life Membership Nomination - Chris Parker

Chris has maintained elite-level competition performance for approximately 30 years.

Highlights include:

2nd world lifesaving titles open board rescue 2003.

4 seasons Kellogg's Nutrigrain professional ironperson series 2001, 2002, 2003, 2004, 2005.
16 Australian open championship medals, including 8 Gold. Highlights including U16 Iron
person U18 surface, Open Board Rescue, lifesaver relay. Gold and Bronze Aussie Masters
2025. 2002 NSW state titles competitor of the carnival. 9 medals across U19s and Open at this
carnival.

Medaled at over 20 state championships between 1994 and 2025. Main Highlights 1st Open
surface, 2nd Open Board, 1st Open Taplin 2x Junior ironperson.

Rocks to Rocks winner and record holder.

This demonstrates sustained excellence at the highest levels of surf lifesaving competition over several
decades. Patrol Captain 3 years, Vice Patrol Captain . Junior Club Captain. SLSCC Competitors
representative on Board of surf Sports. Manager of special events SLSCC. SLCC Trans Tasman Tri
Series. Several SLSCC Inter Branch Teams. Thailand Educational Tour 2007

2. Long-Term Leadership and Operational Service

Chris has held significant leadership positions over many years, including:

Water Captain (approximately 2005-2023, with only limited interruptions).

Patrol leadership responsibilities.

Running Patrol Captains Conferences.

Assistant Club Coach.

Age Manager.

Director of Administration (2024/25).

Vice IRB Captain.

Publicity Officer Assistant.

Special Events Committee member.

Serving as Water Captain for well over a decade is a particularly significant contribution,
involving responsibility for beach operations, member development and safety standards.

3. Outstanding Patrol and Rescue Contribution

Evidence includes:

Multiple seasons of patrol service.

Several seasons with 100% patrol attendance.
Active Reserve service from 2009-2017.

IRB Driver qualification.

Critical Rescue (2016/17).

Rescue of the Month (2024/25).

These achievements demonstrate a long-term commitment to frontline lifesaving operations rather
than competition alone.

4. Development of Future Members

Chris has contributed extensively to member development through:
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Age Manager roles.

Coaching and assistant coaching.

Cadet and junior leadership roles from a young age.

Water Captain responsibilities involving training and mentoring members.

Running Patrol Captains Conferences.

This contribution has likely influenced multiple generations of surf lifesavers.

Why these achievements are distinguished

The strongest argument is not any single achievement but the combination of:

Over 30 years of continuous involvement.

Australian championship success as a junior, open competitor and masters competitor.
More than a decade as Water Captain.

Consistent patrol and rescue service.

Ongoing coaching, mentoring and administration.

Recognition through awards such as Male Competitor of the Year and Rescue of the Month.

Taken together, these achievements show sustained, exceptional service and leadership to Surf Life
Saving Australia and his club over a very long period, which is typically the standard expected for Life
Membership consideration.

Vice President - Sponsor Nominee - Jason Lewis

Having served as Vice President Sponsorship since January 2026, | am seeking re-election to continue
supporting the long-term success of Avoca Beach Surf Life Saving Club.

Avoca Beach and the local area has been home to my family for the past 25 years, and surf lifesaving
has been a significant part of my life for over 13 years. Throughout that time, | have sought to
contribute wherever | could—as a patrolling member, Assistant Age Manager, event organiser and
Board member. It was a great honour to receive the Club's 2025 Volunteer of the Year Award, and
more recently to be part of the team recognised with the 2026 Rescue of the Year Award. These
recognitions reflect what | value most about surf lifesaving: teamwork, service and commitment to our
community.

Over the years | have spent seven years as an Assistant Age Manager within the Nippers program,
three years coordinating Branch Titles hosted by our Club, and played an integral role in helping Avoca
once again become a host venue for surf sports carnivals. These events have strengthened club spirit,
increased member engagement and showcased our club throughout the Central Coast.

Professionally, | bring strong commercial and governance experience to the Board. | hold a Bachelor of
Applied Science (Construction Economics) with Honours and was an Owner and Director of Stevens
Construction for 18 years, helping lead a business of around 50 staff with annual turnover exceeding
$100 million. I am currently the Development Manager for the $250 million Black Rock Motor Resort
project, where | work with directors, consultants, financiers and government authorities to deliver a
complex, high-profile development. These roles have given me extensive experience in financial
management, strategic planning, governance, negotiation and building trusted, long-term
partnerships.

Since joining the Board, | have focused on building strong relationships, delivering practical outcomes
and contributing to sound decision-making across the Club. While my portfolio is sponsorship, |
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believe every Board member has a responsibility to consider the long-term interests of the Club as a
whole and support an environment where every area has the opportunity to succeed.

Avoca Beach SLSC has given my family lasting friendships, incredible experiences and a genuine sense
of belonging. If re-elected, | will continue to bring practical leadership, sound business judgement and
a collaborative approach to the Board, working constructively with fellow directors and volunteers to
help build a financially strong, united and sustainable future for our Club.

Vice President - Sponsor Nominee - Trent McRae

Dear Members,

| am writing to seek your support for my nomination as Vice President - Sponsors and to continue
serving as a committed board member of Avoca Beach Surf Life Saving Club.

My connection to surf lifesaving began long before | joined Avoca. | grew up around the beach, starting
as a nipper at South Maroubra Surf Life Saving Club, where | developed a lifelong appreciation for the
values of service, teamwork and community that define our movement. Since completing my Bronze
Medallion at Avoca Beach SLSC in 2005 alongside two of our Life Members, Mick Kendal and Andy
Hoban, the club has become an important part of my life. Their passion, commitment and love for our
club were infectious and inspired me to become actively involved.

Outside the club, | have proudly served as a firefighter with Fire & Rescue NSW for the past 22 years.
Throughout my career | have learned the importance of teamwork, leadership and making critical
decisions under pressure. These are qualities | bring to every role | undertake and believe are equally
valuable in helping guide and strengthen our club as a board member.

The club is not just where | volunteer—it is where my family belongs. We are all active lifesaving
members, and together we help keep Avoca Beach safe. Being able to serve alongside my family has
strengthened our connection to the club and reinforced the importance of ensuring Avoca Beach SLSC
remains strong for future generations.

| have served the club in a variety of roles, including patrolling member, master's competitor, boat
crew manager, trainer, facilitator and, most recently, Director of Lifesaving for the past three seasons.
Throughout each of these roles, my focus has always been on putting members first while
strengthening our connection with the wider community.

As Director of Lifesaving, | introduced several initiatives designed to support our members and
improve the club experience. These included establishing post-patrol tables in the restaurant to
encourage connection and camaraderie, providing two $250 appreciation vouchers to every patrol
each season, installing 24-hour rescue equipment beneath the tower, securing free gym memberships
for active members, ensuring the club pays State and Australian Championship entry fees, assisting
with coaches' accommodation costs for these carnivals, and always looking for practical ways to
recognise the commitment of our volunteers.

| also established the annual Gotcha4life 24-Hour Row, which has raised more than $3,000 for charity
over the past two years while bringing members and the community together for an important cause.
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| believe sponsorship is about building genuine, long-term partnerships that benefit both our sponsors
and our club. I am passionate about our community, have strong local connections, and have
developed solid relationships with many of our existing sponsors. If elected, | will work to strengthen
those relationships while seeking new sponsorship opportunities that provide sustainable support for

our members, our programs and the future of Avoca Beach SLSC.

Avoca Beach SLSC has given so much to me and my family, and | am committed to giving back. | would
be honoured to continue serving the club as a board member and as your Vice President - Sponsors. |
respectfully ask for your support and the opportunity to help lead our club into the future.

Kind regards,

Trent McRae

Director of Finance Nominee - Prof Rowena Bull

| have been an active patrolling member since 2003 and with ABSLSC since 2010. | have been involved
in many aspects of club life, including representing the club in surf boats, where | won three Aussie
medals, a World Title and numerous State medals. More recently | have competed in Masters,
supported Nippers as a water safety officer and official across multiple age groups since 2018, and
assisted with the Rookie Program in 2025. Giving back and supporting the next generation has always
been important to me.

Professionally, | bring extensive experience in financial management, governance, strategic planning
and organisational leadership that | believe is well suited to the Director of Finance role.

| currently serve as Treasurer of the Australian Centre for Hepatitis Virology, a registered charity,
where | oversee budgeting, financial reporting, BAS preparation and compliance with Australian
Charities and Not-for-profits Commission (ACNC) requirements. | also serve as Treasurer of the
International HCV-Flavi Conference Organising Committee, managing sponsorship income and
financial reporting for a major scientific conference. | am experienced in many financial management
systems including Xero, Calumo and Concur.

At the University of NSW | am Professor of Medicine, Deputy Director of Industry and Engagement and
Head of the Viral Immunology Systems Program in the Faculty of Medicine.

Throughout my career | have secured >%$46 million in competitive funding from government, industry
and philanthropic organisations, requiring strong financial stewardship and longterm planning. |
manage an annual operating budget of ~$2 million and lead a team of more than 30 staff and
students. | am responsible for strategic financial planning, budget forecasting and reporting to both
the University and external funding bodies.

I also bring extensive governance experience through leadership positions on national and
international boards. These include Policy advisor for the World Health Organisation, Immediate Past
President of the Australasian Virology Society and Expert Advisor for several Commonwealth
Government committees and Hepatitis Australia, and Chair of the Health and Safety Committee at
UNSW, where | led implementation of the NSW Work Health and Safety legislative reforms. These roles
have strengthened my understanding of governance, compliance and transparent decision-making.
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I am also a highly awarded educator, having received UNSW's highest award, the ViceChancellor's
Award for Excellence and the student-nominated ARC Award among others.

| believe my combination of long-standing commitment to ABSLSC, proven financial stewardship of
multi-million-dollar budgets, governance experience and collaborative leadership style will help ensure
ABSLSC remains financially sustainable while continuing to support our members.

Director of Finance Nominee - Caroline Ayres

As is the case with many Members who find their way into the Surf Club through their children, this
has been my entry pathway into the ABSLSC. Both my daughters were Nippers from the U7 age group
and are still involved as young adults, as both patrolling members and competitors in the senior
squad.

Over the years | have taken on the roles of Nippers Registrar, Point Score recorder and the SRC
Convenor during the time that Holly and Bronte were in Nippers. As we now travel to all the senior
carnivals and WOS events, | assist with accommodation bookings, trailer towing and give support
wherever we can to assist the Open Squad.

| have previously been a director on the Avoca Kayak Club Board for several years, at a time when the
girls were transitioning to the Senior Squad and developing their Ski skills.

| have a strong understanding of the governance requirements within community clubs and a greater
insight into the workings and requirements of the not-for-profit sector. During my working career |
have performed secretariat duties for many sub-committees within mid-sized Community Sports
organisations.

As the club has evolved into the hospitality sector, | have been a regular patron and have enjoyed
watching the development of this aspect of our club, which has helped create financial sustainability
and is now allowing the club to invest more heavily back into the membership.

Professionally, | am an experienced Bookkeeper and registered BAS Agent, | have managed the full
spectrum of accounting and bookkeeping functions for a diverse range of businesses including
hospitality, enviro-consulting, pastoral and disability sectors. | am a highly organised and
results-driven finance and administration professional with extensive experience in bookkeeping, BAS
preparation and lodgement, payroll & financial reporting.

| have a proven ability to manage multiple priorities while maintaining attention to detail & ensuring
financial and organisational compliance. As | am an advanced user of various accounting software
packages, it enables me to interpret financial data to support informed business decisions and
develop realistic budgets that align with organisational goals.

My analytical skills, accuracy, and commitment to confidentiality have enabled me to build strong,
trusted relationships with clients, stakeholders, and external service providers and government
regulators.

My strengths also include project management, stakeholder engagement, contract negotiation,
problem-solving, and the ability to coordinate multiple projects simultaneously while meeting strict
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deadlines and budget requirements. These skills have been developed through previous roles in my
career across major Event Management, Hospitality Management and Senior Executive Assistant roles.

To remain active in a volunteering capacity, | have nominated for the position of Director of Finance on
the Board. Having been associated with the ABSLSC for over 16 years, | have a deep passion for the
ongoing success of the Club and its pursuit to become one of the leading clubs in NSW.

The Club today, is in wonderful health, it is a central part of my family’s life, we “live” at the club and |
have a great interest in the success due to my long involvement.

Director of Surf Sports Nominee - Skye Marshall

An accomplished executive leader and long-standing Surf Life Saving contributor, | bring more than 19
years of senior healthcare management experience and over a decade of hands-on leadership within
Surf Life Saving. My background combines governance, operational delivery, financial management,
compliance, volunteer engagement and sports administration, supported by a strong commitment to
safe, inclusive and well-organised surf sports.

Since 2024, | have served as Director of Surf Sports (Competition) at Avoca Beach Surf Life Saving Club,
providing strategic and operational leadership across the club’'s competition program. In this role, |
oversee carnival planning and logistics, athlete eligibility, official coordination and communication with
other clubs. | work closely with athletes, coaches, officials, families and volunteers to ensure the
program operates effectively, supports participation and creates positive competitive experiences.

| have also been Avoca Beach SLSC's Craft Team Manager since 2022, coordinating carnival entries,
travel and logistics for state and national competition, including the Australian Championships in
Perth. This role has strengthened my understanding of athlete welfare, team support and the practical
requirements of delivering a successful competition program.

My broader Surf Life Saving leadership includes four seasons as Director of Junior Activities at Umina
SLSC (2018-2022) , where | was responsible for governance, safety, volunteer leadership and weekly
delivery of a large junior program of over 400 nippers. | have also served as Pool Rescue Team
Manager (2017-2022) and Age Manager (20122017). My current qualifications include Senior and
Technical Official, Bronze Medallion, Advanced Resuscitation Techniques, First Aid and CPR.

Professionally, | am Residential Manager at Hammond Care Woy Woy, leading an 84-bed service and a
multidisciplinary workforce of 145 staff. | hold accountability for strategy, operations, budgets,
workforce performance, risk and regulatory compliance. Previously, | established and led a new
57-bed Hammond Care service, recruited and onboarded 90 staff, and guided the site through
successful accreditation. Earlier roles in management, education and workforce development further
strengthened my capability in training, succession planning and culture building.

| remain willing and motivated to continue contributing in the Director of Surf Sports role. | am equally
prepared to support a considered transition into the constitutional Deputy Director role if this best
serves the club’s succession planning and governance needs. My focus is on continuity, effective
administration and developing pathways for members of all ages and abilities to participate, compete,
officiate, coach and lead.
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Director of Surf Sports Nominee - Gordon Jones

Avoca Beach Surf Life Saving Club has been my second home since | was three years old. I'm
nominating for Director of Competition because | want the next generation to experience what Avoca
gave me.

I've been fortunate to receive so much from this club. As I've got older, I've come to believe we all have
a responsibility to ensure future generations have the same opportunities that shaped our own lives.

For over four decades, I've had the privilege of serving Avoca as an athlete, coach, Director of
Competition, volunteer and Life Member. Those experiences have taught me that Surf Sports
programs don't just produce great athletes—they help develop great people, create opportunities and
build a club where everyone feels they belong.

| was fortunate to grow up surrounded by people who quietly showed me the value of service. My
parents, Spike and Nan, never looked for recognition, but gave hours to the club because they loved it
and wanted to make it better for others. Another was Bobby Dorrell. Working with Bobby as Assistant
Gear Steward, | quickly realised | learnt far more than | contributed. He taught me that great clubs
aren't built by the people in the spotlight, but by ordinary people who quietly make the club better for
everyone else.

For over twenty years, I've coached and volunteered with athletes from their first days in the surf
through to Australian Champions. But the achievements I'm proudest of aren't measured in medals.
Success isn't measured by how many champions a club produces. It's measured by how many good
people choose to stay, serve and inspire the next generation. That's the kind of club | want Avoca to
continue to be.

Professionally, as a Station Officer with Fire and Rescue NSW, | lead teams in high-pressure
environments where communication, decision-making, accountability and teamwork are essential.
That experience has reinforced my belief that the best decisions are made when people with different
skills come together, listen and work towards a common goal. As Director, I'd focus on supporting our
coaches and volunteers, strengthening athlete pathways and creating more opportunities for
members to contribute their skills and experience—because the strongest clubs are built by people,
not podiums.

Years from now, few people will remember who won the race. They'll remember the friendships they
built and the people who helped shape them.

That's what Avoca gave me. It's now our responsibility to ensure the next generation has the same
opportunity.
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